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Abstract; Safety is related to the sustainable development of blasting enterprises. In order to study the transfor-
mation path and optimization and upgrading of safety management of blasting companies under the condition of preci-
sion blasting,in view of the new changes of management objectives , methods and objects, the “three high” character-
istics of systematic safety management were analyzed :safety is highly dependent on technology; A high level of gov-
ernment and social participation; Safety responsibility is highly subdivided. The results show that the establishment of
comprehensive evaluation standard system of precision blasting is an effective means to realize the transformation
from controlled management to systematic management. It is necessary to pay attention to the selection and stability of
standards ,and pay more attention to the research and development of standards. Meanwhile, the condition construc-
tion of elaborate construction should adopt excellent equipment and technology, and pay more attention to the con-
struction of enterprise culture with trust and responsibility as the core. Especially, the psychological counseling and
humanistic care of front-line workers should not be neglected. Since he safety management scope of systematic man-
agement is wider, it is necessary to establish a multi-agent precision blasting organization and implementation mode to

highlight the basic role of technical elements and break through the single subject of the company. Besides, many
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links of the systematization of responsibility implementation should be emphasized, as the organization and leader-

ship, construction technology , comprehensive coordination and emergency rescue.
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Table 1 Implementation mode of multi-agent fine blasting organization
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