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Research on Flexible Production Management in Automobile Painting Field

SUN Peng, SUN Ning—yi, WAN Zheng—lei, WANG Pei—-dong
(Guangzhou Automobile Group Co., Ltd., Guangzhou 511434, China)

Abstract: A flexible production mode with more continuous, more efficient and more energy—saving production

control in the painting workshop is realized through fine management of production plan, process and results.
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