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Control of Coating Damage Rate during the Construction of Cylindrical FPSO

WAN Rong—jian, WU Dong, FU Chun-lei, LIU Shu—fa, YANG Jin—la
(Offshore Oil Engineering (Qingdao) Co., Ltd., Qingdao 266000, Shandong, China)

Abstract: This paper explores the control measures for coating damage rate during the construction process of
cylindrical FPSO from the perspective of "human, machine, material, method, and environment". By analyzing
the causes, influencing factors, and control strategies of coating damage, a series of improvement measures have
been proposed to reduce the coating damage rate, effectively improve the construction quality of cylindrical
FPSO, and control their construction costs. Starting from the construction experience of past FPSO projects,
this paper conducts an in—depth analysis of the phenomenon of coating damage, aiming to provide theoretical
and practical references for coating management in the FPSO construction process.
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