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Case Analysis of Painting Workshop Expansion and Renovation

RUAN Lin-dong
(Process Technology Department of Guangzhou Automobile Group Motor Co., Ltd., Guangzhou 511434, China)

Abstract: The process flow of the passenger car painting workshop is intricate, with a complex plant
structure closely intertwined with equipment layout. Implementing large —scale upgrades without reserving
expansion space poses challenges, and there are relatively few instances of expansion and renovation in
the industry. In light of the actual project, this paper introduces an expansion and renovation plan for the
painting workshop, focusing on analyzing various issues and corresponding countermeasures encountered
during the process. This study provides valuable references and guidance for future projects dealing with
similar problems.
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