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Cleanliness Management and Improvement of Painting Workshop

HUANG Guan—bo, ZHOU Hai-peng, HU Yi-lin, XIE Jie—lun, LI Zi-yuan
(Guangzhou Automobile Group Co., Ltd., Guangzhou 511434, China)

Abstract: Through the application of the management of the cleanliness of the workshop in the production
of the car painting workshop, the article analyses the management problems in the production process
from the six aspects of personnel, equipment tools, materials, products, logistics and environment. Through
the implementation of a series of cleanliness management measures, the particle quality problem in the
production process of the painting workshop has been effectively improved, laying the foundation for the
stable improvement of the quality of the mass production process, and ensuring the smooth progress of
production. At the same time, the workshop’s emphasis and management on cleanliness have reduced
production and rework costs, eliminated safety hazards, improved employee professionalism, enhanced the
production environment, and elevated the workshop’s overall management capabilities.
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