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Key Points on Personnel and Logistics Cost Management for Oversea
Coating Projects

LI Xi—en, NIU Y a-xiao, CA O Quan—chao
(China United Engineering Corporation Limited, Hangzhou 310052, China)

Abstract: Compared with domestic general painting projects, oversea painting projects have significant
increase in personnel cost and logistics cost, and project implementation involves more links and risks. In
this paper, through the personnel management and logistics management of overseas painting projects, from
the dimension of the whole life cycle of the project, it elaborates the abilities and knowledge required
by overseas painting line project managers, sorted out the key nodes in the implementation of overseas

painting projects, and analysed the key factors for controlling the personnel cost and logistics cost.
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