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Safety Management Practice in Reuse and Renovation Construction of
Painting Workshop

SUN Jia—yong, LI Tao, HOU Ying, PAN Chang, ZHANG Jin—xiang
(Dongfeng Honda Automobile Co., Ltd., Wuhan 430056, China)

Abstract: This article takes the example of the reuse & renovation construction in painting workshop of a
company’s new energy factory, by analyzing the key points of risks at each stage of the project, and follow
the theory the construction of safety management in new factory, focus on four aspects of the safety
management: overall employee safety management, risk level management, process evaluation management

and emergency management, reached to zero accidence of overall flow from dismantling & shifting to

installation and then to debugging.
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