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Project Management of New Models of Automobile Painting

TANG Jin—yong, CHEN Ai—gang, HAO Y an—fei
(FAW-Volkswagen Automotive Co., Ltd., Changchun 130011, China)

Abstract: Combined with the characteristics of project management and painting process, the main objectives

and tasks of the painting workshop in the process of new model introduction, as well as the process

management to ensure the realization of the project.
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