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The method of identifying production line bottlenecks through automatic control systems and data
analysis in the automatic production line of painting workshop was introduced. Specific details and root
causes that affect the performance of the production line by further in—depth analysis of equipment data, in
order to propose more targeted solutions. This method has been tested and implemented in painting

workshop, solving several on —site bottleneck problems and significantly improving the production and

operation efficiency for painting workshop.

bottleneck analysis; paint cycle time analysis; data analysis; overall equipment efficiency;

intelligent manufacturing
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