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Regarding the management of coating outsourcing, a concept of full process control for coating
process outsourcing is proposed, and evaluation criteria and trial production identification are formulated to
evaluate the outsourcing supplier, in order to determine whether the outsourcing party has the ability to pro
duce coatings; Sign an agreement to clarify technical requirements, special process confirmation, raw material
control, inspection requirements, etc., to fully and appropriately meet the requirements of the outsourcing
party; By controlling the process documents, process records, and production capacity, the effectiveness and
continuity of the outsourced painting process are ensured. Finally, regular reviews are conducted to ensure
the stable and reliable operation of the painting outsourcing process and continuous improvement. By managing
the entire process of coating outsourcing, ensure that the long—term quality issues of the processes and products
provided by the outsourcing party meet the requirements.
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