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The Scheme and Application of Oil-based Paint Transfer System
for Waterborne Transformation

YAN Qiang, ZHENG Xuan, LI Bin, HOU Ying
(Dongfeng Honda Automobile Co., Ltd., Wuhan 430056, China)

Abstract: This article mainly introduces the waterborne transformation plan of the paint supply and mixing
system for the automotive bumper painting line under high production capacity. By renovating and reusing the
existing oil-based paint supply and mixing system, the expected results are achieved in terms of cost control and
process effect. During the transformation process, many technical, process, safety and quality, and production
guarantee problems were encountered. Through a large number of current situation investigations and
confirmations, experimen confirmations, technical plan communication and adjustments, personnel training
and cultivation, safety plan formulation, and operation standard process formulation, the conversion of the
bumper color paint coating process from oil-based to water—based was finally achieved, thus realizing the mass
production application of water—based paint in the bumper color paint coating process.
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