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Innovation Behavior of New Generation Employees

LI Haitao, ZHANG Jun
(School of Business, Anhui University of Technology, Maanshan 243032, China)

Abstract: The bootleg innovation behavior of new generation employees is a crucial component of enterprise
innovation activities, which has a double-edged sword effect on the enterprise development. Based on leadership
style theory, the impact mechanism of visionary leadership on the bootleg innovation behavior of the new generation
of employees was focused on, and the relationship between the two, as well as the mediating role of supervisor-
subordinate relationships, was explored. Through the analysis of 358 valid questionnaires collected from cities in the
Yangtze River Delta region, hierarchical regression analysis combined with the Bootstrap method was employed to
investigate whether and how visionary leadership influences the bootleg innovation behavior of the new generation
of employees. The results indicate that visionary leadership not only directly stimulates the bootleg innovation

behavior of the new generation of employees but also indirectly promotes such behavior by influencing their
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perception of supervisor-subordinate relationships. Additionally, significant gender differences were observed in the

relationships among visionary leadership, supervisor-subordinate relationships, and bootleg innovation behavior.

Specifically, compared to their female counterparts, male employees exhibited a more positive perception of

supervisor-subordinate relationships under visionary leadership and were more likely to engage in bootleg innovation

behavior. This study provides new insights for enterprises to stimulate the innovative vitality of the new generation

of employees: organizations should emphasize the cultivation of visionary leadership, foster shared visions, and

enhance supervisor-subordinate relationships to guide employees in transforming bootleg innovation into a driving

force for organizational development. Furthermore, enterprises should pay attention to gender differences among the

new generation of employees and create an inclusive and supportive innovation environment to fully unleash their

innovative potential.

Keywords: bootleg innovation behavior; visionary leadership; superior-subordinate guanxi; new generation

employees; gender difference
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Fig. 1 Relationship model among visionary leadership,

superior-subordinate guanxi and bootleg innovation

behavior of new generation employees
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Tab.1 Statistical results of sample characteristics

B R

ZES T AN e A %

P B 185 51.7 51.7
peglis 173 48.3 100.0

A 18~24% 268 74.9 74.9
i B 25~28% 90 25.1 100.0
KELT 38 10.6 10.6

- N 107 29.9 40.5
=5 AR 187 522 92.7
WA 26 73 100.0

ESREE4 79 22.1 22.1

- L REM 150 419 64.0
fi%im AL a0 112 75.1
7S | A K VA T 5.0 80.2

HoAlh 71 19.8 100.0

W T 239 66.8 66.8

W HEHEHAN 91 25.4 92.2
TEREMAR 19 5.3 97.5

[y e N 9 25 100.0

4RI 119 33.2 33.2

T AR TR 1~24F 127 35.5 68.7
3~54F 100 27.9 96.6

SEELL 12 3.4 100.0
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SRR R BRI . M TR AR AR RO

FAs T, B H I 0, ZetEid ol 1.

F S . Ji 5 Y20 (visionary leadership, VL)
K Conger %5 FF & iy e, Mg & 7 i, i
ARUBII LS “ Ty bRl S AL UL, SRR IR O TR
KT RETE AL A “ IR L R RS PR LB S A0
SRR FIZHALH R ” 4 . 1% 3R AY Cronbach’s o H
4 0.879,

A AR dE N 9 C &R (superior-subordinate
guanxi, SSG). K Chen %% 45 il i f %, M\ 3 4
ATV AEFE I 1, AR 4 AR, et 12 S,
FLRBEIGN “ 3N 45 90T 28 28 A A X TAE .
AETE I BAE AL 45, %m0 Cronbach’s a {H
4 0.930

R AR . 51 THLE1#T (bootleg innovation, BI).
K Criscuolo 5™ JF & 1 3¢, 4045 5 M@, 4L
FENE IR AN “ FRE AR i N T AR Z AR — L5
AR . %Y Cronbach’s a fHM 0.841,

AR MY R A Likert H 43 5 R AT &, 1~5
FoRM “AEEARRIE” B “AERRE” o EHlIEE
ALFEAFEE L 2200 L gl SR Pk BT . MR A T AR AR R .
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Tab.2 Results of common method bias test

ALY x/df NFI TLI CFI RMSEA
Ml 1.762 0.905 0.956 0.951 0.956 0.046
M2 1.776 0.912 0.960 0.951 0.959 0.047

AR Ak A 0.014 0.007 0.004 0 0.003 0.001

E: o AT R df R A WA NFIL & THE A 484 (normed fit index); IFI % 7 3% ¥ #1448 4 (incremental fit index);

TLI & 73 5t—x] % M7 45 4« (Tucker—Lewis index); CFI
# ¥ 75 #& (root mean square error of approximation).
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nER 3, MR35 JEERIGNS . LT HOCERFI
AN T R X A5 H 0 R A KT 0.6, 3R
AV 7L oF I T S A B R v AR, A R %

T L B4 45 4K (comparative fit index); RMSEA & = ik

AU WA B NI 55 Ab, A5 TR 24 O 22
A7 5+ (average variance extracted, AVE) 2K T 0.5, 41
A5 (composite reliability, CR) ¥ KT 0.8, A
BP0 22 TR A R O T R BB, 4% i 5
XS A 2 ) ) OC 2R R, D T LA RGP
{7 BE RN
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Tab.3 Reliability and validity tests for core variables

A R 9 [ faf 25 AVE CR
Ty L RE AW, GE RO TF RO T RE P (Y AR VL 0.696
T I F 6805 £ 0 B S A0 19 R R 2 2L H AR 0.756
By 1w BE S W A 2 2R o R 41 BT A0 AR L 0.700
i T LAl TN, SEUEIUE S Pl RSB H Ar 0.693
S (VL) &@Lﬂ%%&ﬁm%%%%ﬁm%,ﬁ%ﬂ%ﬂ%‘ﬁ% 0703 0.511 0.880
HAR B SE 4R A ) S0 4% :
Ty b A b LB A 0 B R T, Ath /it B 08 A S 3 O M e 3
2R BT T A R B, A RO R B 4 — T 0.728
e O S P o ) NN DR/ o % 0.724
F5 LRGSR TAE . A0 A AR N E 0.644
5 LA, %A WMEAE 0.692
WA F R B T A A, TR S IR E A R O R 0.736
LRIAE MRS, R FEHR AN 0.691
) A3 AR TR Ak E— Al il £ A 2R 0.738
g WIRHZSS A Em G, 'R 0.726
% £ (SSG) A aretial, a5 Eal SR TAEZ AN R3S 1T 0.720 0.528 0.931
R I Al i F e L 5L, A b B 5RRE B A A AE 0.776
oI B IC A AR I F A A 0.729
B AR ) 2 b R i i, FRIE SR MM S #F BRI e g 0.743
M E W E AR HBR R A hgent, 3R EE S B AR 0768

LA i 5 H AR A 52 31
T BRI B g, TR A A AR AR

0.745
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B 3 NS VSR DR KBl . A AR A A8 B A B 4G
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Tab.4 Measurement model fit indices

F5 4 X/t NFI IFI TLI CFI RMSEA
EEER Y 1.762 0.905 0.956 0.951 0.956 0.046
TR 4263 0.768 0.812 0.792 0.811 0.096
TR 3.882 0.789 0.834 0.817 0.833 0.090
TR A 6.019 0.671 0.710 0.681 0.708 0.119
33 HiRMEITSHEXREER p<0.01) 5 35 IEAH G . X SEAH GRS 45 R A5
ARG T SRR BUEME R 5. i FRSTUN, v RS BRI B LAt . BLAh, 45T
RSATH: BEAGTE ETHLR MR DEZBENAHEXRE/NT AVE B IR, #E—
r=0.529, p<0.01). BELEIH TR (7=0.497, p<0.01) ¥ HFRIBASF A BA B4 X0 880%

BFIEM; B NHRR S BIEIHT N (7=0.386,

=5 ARSI S5HEXREIER (N=358)
Tab.S5 Descriptive statistics and correlation coefficient matrix(N=358)
7 GEN AGE EDU EMP POS WT VL SSG BI
GEN 1
AGE 0.045 1
EDU -0.109" -0.137" 1
EMP 0.113° -0.082 0.034 1
POS -0.042 0.089 0.098 -0.066 1
WT 0.101 0.289" -0.203" -0.057 0.177" 1
VL —0.062 0.013 -0.015 -0.021 0.015 0.042 0.715
SSG -0.033 -0.073 -0.012 ~0.034 0.052 0.123° 0529”7 0.725
BI —0.072 0.055 0.169" 0.001 —0.010 —0.010 0.497" 0.386" 0.718
MEAN 0.48 1.25 2.56 2.59 1.44 2.01 3.73 3.48 3.75
SD 0.50 0.43 0.78 1.41 0.71 0.87 0.76 0.86 0.81

E: N &TAAE; T EATRp<0.001, “ATp<0.01, ETp<0.05; A EKIHHIEER T AVE 18P 54, GEN &RIEA]

: AGE &7

ﬁé\ﬁ; EDU % 7% Ji; EMP & stk #4520 i ; POS £ TF4z; WT £ 7 TAE4T%; MEAN &7 {4; SD & T4
BEE. TH.



580 LR RZ22 4 (A ZRBLFAIR)

2025 4F

34 REGIG
341 EHEYNKE

FRAE SPSS 26.0 F A4 (1 43 BT 25 5, #ay i A6 B A
R 1~5, Horpr AR 1O JE S A AT S 0 LA B A T
Shy VT U 5 55 RS TRY 2 Sk A 1 A R S R 4 )
RN AT Sy 9 01 45 25 B 3 Sy A A AR

R GOC RN BRI T A 1 Il A 45 2R R 40K
e B A 722 R 72 i o e R 1 A Y
[ T 285 55 B S Oy SR SCRLATU X LR GO R 1 [l
JAGE SR, IR 6 FIA AR 2 SRR S E 1)
B B T AR BAET TR (8=0.5, p<0.001), B % 1
JRST

F6 ETRXOFMEBWIELER (N=358)
Tab. 6 Results of the hierarchical regression analysis(N=358)

. AT N TR KR
- B Hm2 HOM3 Hin4 HiAs
A B 0.080(1.455) 0.081(1.704) 0.1307(2.559) 0.1047(2.207) —0.121" (-2.585)
£ 0.186"(3.436) 0.190""(4.069) 0.18677(3.761) 0.1897"(4.121) 0.004(0.081)
T B A P T 0 (—0.006) 0.009(0.192) 0.013(0.274) 0.013 (0.297) -0.024 (—0.528)
YA ~0.038 (—0.698) —0.041 (—0.89) —0.052 (—1.047) —0.047 (—1.032) 0.030 (0.663)
TAEAEBR 0.011 (0.199) —0.008 (—0.168) —0.050 (—0.956) —0.033 (-0.681) 0.1307(2.699)
JE 5 A4 0.500"°(11.081) 0.400" (7.630) 0.525"7°(11.775)
TR 0.407"(8.378) 0.19177(3.589)
F{H 2.641 23.429 14.331 22.602 25.648
Vg 0.036 0.286 0.197 0311 0.305
P AR 0.022 0.274 0.183 0.298 0.293

E: BT AGBMAANAE: DBERARHARAEL R F ABKT). TR,

342 AN

SR NA 7 A th A 800, Z5 R INEE 6.
1 6 T . AR 2 3 B B 5 R G0 O[] 52 i) L
BUHAT Ry, AHY 3 B B 56 3R I 9] 52 1) B A 4]
AT R (8=0.407, p<0.001), £ 7Y 4 3 B J&5 5% 75U 451 -
AN 906 2R IE ] 52 R QB AT Ry, R 5 KB
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Tab.7 Breakdown table of total effect, direct effect and mediation effect
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Tab. 8 Results of the moderation effect test based on the hierarchical regression(N=358)
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Fig.2 Moderating effects of gender on visionary

leadership and bootleg innovation behaviors
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