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[Abstract] Objective: To find out the key factors affecting the cost of clinical departments and provide support for the
adjustment of department management strategies and a reference for the smooth implementation of medical insurance policy.
Method:The cost of departments after the implementation of DRG policy was analyzed.The samples were non-normal, described by
median and interquart interval, and tested with non-parametric testing method. Result: The important factor of intra-department cost
was the chief physician, who had significant influence on the difference of payment standard, length of stay, drug cost, material cost
and examination cost(P<0.05).Conclusion:In the management of clinical departments, it is necessary to strengthen the management
of the chief physician, adjust the development strategies of the department, and constantly adjust and improve the medical insurance
policy, which is helpful for the refined management of medical institutions.
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