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[Abstract] With the advancement of the reform of the medical insurance payment system and the cancellation of drug and
consumables markups, the future development direction of hospitals is gradually shifting from traditional income increase to cost
control, and one of the important means of cost control is comprehensive budget management. Among the the controlling methods,
the implementation of the comprehensive budget of clinical departments is particularly important for the overall budget management
of the hospital.Based on this background, this paper conducted an in-depth discussion on the current status and the existing problems
of daily budget implementation in the clinical department of a large 3a public hospital in Sichuan Province (hereinafter referred to as
Department X), and summarized the importance of comprehensive budget management at the clinical department level and the
adaptive and feasible optimization strategies of comprehensive budget management methods. And these strategies are expected to
improve the efficiency and effectiveness of comprehensive budget management in clinical departments, enhance the quality of the
refined management, and provide references for the optimization of comprehensive budget management in clinical departments of
other hospitals.
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