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[Abstract] Objective: To understand the application of quality management tools for health care and management personnel
in West Guangdong Hospital and provide references for promoting quality management tools.Method : This study conducted an in-
depth survey of 463 medical staff and management personnel in the second-grade and above hospitals in western Guangdong using
interviews and questionnaires, and explored and summarized the statistical methods. Result: Most of the medical and management
personnel in western Guangdong hospitals have a certain understanding of quality management tools. The main reasons for the lack
of proficiency in specific operations and difficulty in data collection during use are the heavy workload and the lack of data
informatization support, which limit the use of quality management tools. Conclusion: According to the current situation, the
application of quality management tools in West Guangdong Hospital should be promoted and the optimized strategies should be
carried out to improve the quality management level of the hospitals, so as to provide patients with better and safer medical services.
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