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[Abstract] Objective: To apply healthcare failure mode and effect analysis (HFMEA) to manage the safety of emergency
patients and ensure their safety. Method: An HFMEA team was established to select emergency rescue cases, draw the emergency
rescue process, identify the causes of failure, and calculate the hazard index.After analyzing the decision tree, the failure causes that
needed to be improved were identified, the system causes were identified using the fishbone diagram, and improvement plans were
drawn up, including strengthening information management and control, standardizing the process by system, setting up a rapid
response team, and strengthening staff training. Result: After the implementation of the improvement program, the hazard index
decreased significantly. Conclusion: HFMEA emphasizes the pre-intervention, which has great guiding significance for high-risk
processes, such as emergency patient first aid, and can effectively reduce potential risk points and improve the quality and safety of
emergency medical care.
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