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[ Abstract]
Shandong Province, and provide experience for optimizing the payment method of DRG.Method: The DRG payment data of the

Objective: To analyze the differences of medical expenses in 4 departments of neurology of a hospital in

neurology department in the hospital from January to December 2022 was analyzed by using 6 indicators from 3 dimensions,
including service capability, service efficiency, quality and safety. Result: There was a great difference in medical service
performance between departments. Conclusion : Clinical pathway management should be implemented in conjunction with medical
service performance evaluation to optimize the layout of disciplines (specialties); The differentiated development of departments
should be focused on to support the development of new technologies; The efficiency of medical service is not good, so health
resources should be allocated rationally to standardize diagnosis and treatment behavior and strengthen the reasonable control of
medical costs.
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