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Construction of Hospital Intelligent Logistics Operation and Maintenance Management System/ZHANG Yu(Tianjin
Chest Hospital , Tianjin 300051, China)

[Abstract] With the gradual increase in the number of hospital logistics support facilities and equipment, the continuous
improvement of medical service quality requirements and the intensification of market competition, hospital logistics management
has become more complex, resulting in high management costs, low efficiency, poor service quality and many other problems,
which require more efficient and refined operation, and maintenance management methods to deal with. With the development of the
intelligent technology and the continuous deepening of national medical reform, the concept of smart hospital came into being,
which provides a feasible path for the current hospital logistics management dilemma. In this context, the current situation and
difficulties of hospital intelligent logistics operation and maintenance management are discussed, and the implementation process,
strategy , overall structure and supporting application system of hospital intelligent logistics operation and maintenance management

are proposed, which can provide references for the transformation and upgrading of hospital logistics management.
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