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[Abstract] The county-level medical quality control center,as the first step of national, provincial and prefectural quality
control, has played a basic role in the normalization,homogenization and precision of medical quality control. This study introduces
the work practice of the Medical Quality Control Center in Nantong, Jiangsu Province, optimizes the work of the quality control
center,proposes to gradually form a management model of the quality control center that is "led by the government and promoted by
the industry with joint efforts by medical institutions",and promotes the continuous improvement of medical quality in the region
with a quality control model oriented by the implementation of medical quality improvement and the tracking results. Therefore, the
quality and the safety of medical care will be ensured.
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