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Practice and Exploration of Continuous Management Improvement of the Party Building Business in Public Hospitals/
ZHANG Yang, YANG Xiao-cong, OIN Ruo-lan, PENG Zhi-yin, PENG Yao-jia, CAI Ding-bin(Affiliated Hospital of Guangdong
Medical University,Zhanjiang, Guangdong 524001, China)

[Abstract] Taking a 3a hospital in Guangdong Province as the research object,this study innovatively applies the theory and
methods of hospital quality management, constructs a 12358 management model for the Party building, creates a brand of "two
innovations and two highs" Party building, focuses on promoting the standardization,refinement, and informatization of the Party
building, and realizes the deep integration of the Party building in hospital and business.In the end,the standardization rate of the
Party branch construction, the standardization rate of the Party branch committee setting, the coverage rate of the Party branch
secretaries' "dual leadership”,and the completion rate of work deployment were increased to 94.23%,100.00%,86.15%,and 100.00%,
respectively, which helped the high-quality and high-level development of various undertakings in the hospital and has strong

theoretical innovation and promotion value.
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