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Application Research on the Construction of Gynecology and Obstetrics Outpatient Day Surgery Center Based on the
Integration of Medical Resources/LIU Yan-dan, LIU Juan, WANG Zhi-fen, ZHOU Li-tao, YANG Xiao-zhong(Huai’an No. I
People’s Hospital,Nanjing Medical University,Huai’ an,Jiangsu 223300,China)

[Abstract] Objective: In order to explore the role of medical resource integration method in improving the operational
efficiency of the obstetrics and gynecology outpatient day surgery center. Method: The refined management of the outpatient day
surgery center was realized by adjusting the spatial layout, business scope, integrating medical resources such as manpower and
equipment, building an information system,and improving the performance plan with the obstetrics and gynecology outpatient day
surgery center of a 3a hospital as an example. Result: After the operation of the obstetrics and gynecology outpatient day surgery
center in July 2021.the patient consultation process has been optimized;satisfaction has been improved;and the operational efficiency
of the day surgery center has also been improved.Conclusion: The application of the refined management methods in the day surgery
center of obstetrics and gynecology outpatient department has significantly improved the operational efficiency of the center after

integrating medical resources and optimizing processes,which is worthy of promotion and application.
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