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The Application of Clustered Management in Improving the Utilization Rate of Hospital Beds/YANG Ying, JIANG Xiao-
yun(Deyang People's Hospital, Deyang,Sichuan 618000,China)

[Abstract] The utilization rate of hospital beds reflects the work efficiency of medical institutions and the management level
of hospitals. By consulting relevant literature, the authors deeply analyzed the actual medical level of hospitals and the disease
characteristics of each department, and summarized the factors affecting the utilization rate of hospital beds. Combined with the
current medical policy and development direction, the clustered management measures were designated from the aspects of
shortening the waiting time for patient examination, reducing disease complications, optimizing surgical methods, implementing
hierarchical diagnosis and treatment,etc. After the clustered management,the average hospitalization days of the whole hospital were

shortened in the same period,and the purpose of improving the overall bed utilization rate of the hospital was achieved.
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