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[ Abstract]
based on the concept of total quality management. Method: This paper introduces the whole-process management measures and

Objective: In order to explore medical technology management and practical effects of specialized hospitals

systems of medical technology, especially restrictive technology, with the guidance of the theoretical framework of total quality
management and a third-level respiratory hospital as the research background,and analyzes the practical effects of this technology by
taking robotic surgery as an example. Result:In 2021,robotic surgery was registered and began the clinical use,with a total of 710
cases carried out that year.In terms of quality indicators,robot surgery patients have advantages over the conventional surgery group
in terms of unplanned reoperation rate, intraoperative and postoperative blood transfusion rate, and 14-day readmission rate.
Conclusion: Through the implementation of relevant measures in terms of technology access,quality supervision and performance
incentives for robotic surgery,the quality of medical care is also improved and patient safety is guaranteed in the promotion of the

vigorous development of technology.
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