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Performance Management Practice of Antibiotics in Children's Hospital Based on Value Medicine/ZHU Xu-yu, CHENG
Xiao-ying ,FU Jun-fen ,LIANG Jian-feng(Children's Hospital Zhejiang University School of Medicine , Hangzhou 310052, China)

[Abstract] Based on the field of value medicine, the performance management index and practice process of antibiotics in
children's hospital were discussed. Under the guidance of the value medicine concept, a three-dimensional antibacterial drug
performance management model is established , which is divided into three layers:result implementation, supporting process, and
development application. Among them, the supporting process, as the backbone of the entire model, consists of four dimensions:
quality , efficiency, cost, and satisfaction. Each dimension is measured by different types and quantities of performance indicators,
and is classified into process indicators, result indicators and balance indicators according to the characteristics of indicators for
mutual verification. Performance indicators are implemented in clinical practice through contract-based goal management,
supported by a special drive from the antimicrobial drug working group.Practice has proven that the performance management of
antibacterial drugs has achieved significant results.In 2022 and 2023, the intensity of antibacterial drug use was less than 20
DDDs, and the correlation indicators improved synchronously, providing a reference for the management of other children’s
antibacterial drugs.
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