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Discussion on the Application of Head Nurse-Nurse Correlation Score Management Model in Clinical Nursing
Management/YAN Chun-lin, WANG Ping-fan, ZHAO Jing, WU Zi-shuai, LIU Wen-cai, ZHANG Wei(Nursing Department, The
Second People’s Hospital of Liaocheng City, Liaocheng ,Shandong 252600, China)

[Abstract] Objective: The head nurse-nurse correlation score management model was adopted to manage the nursing team,
providing a basis for the efficient and scientific operation of nursing post management. Method: A special management team was set
up to formulate the head nurse-nurse correlation score management model, which was applied to the post management of clinical
nursing staft in our hospital. Result: After applying the head nurse-nurse correlation score management model, the personal and team
performance scores of the head nurse, as well as the perceived scores of the nurse's organizational atmosphere, were significantly
improved(P<0.05), and the differences were statistically significant. Conclusion: This model can effectively enhance the
management ability of the head nurses, stimulate nurse's work enthusiasm, and thus improve the efficiency of nursing management.
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