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Construction and Practice of Risk Prevention and Control System in Hospital Procurement Integrity/ZHU Yan-gang
(Tenth People’s Hospital of Tongji University /Shanghai Tenth People’s Hospital ,Shanghai 200072, China)

[Abstract] Objective: To provide reference for the construction of anti-corruption risk prevention and control system in
hospital procurement.Method : A comprehensive analysis of literature policies, on-site qualitative interviews, and the construction of
a "horizontal+vertical+X" management system for procurement anti-corruption are used to sort out the possible anti-corruption risks
in hospital procurement field. Result: A set of "horizontaltvertical+X" procurement integrity risk prevention and control system has
been constructed, which, in the "horizontal” aspect, identifies five types of risks, such as procurement personnel's ideology and
ethics, procurement system, job responsibilities, business processes, and external environment. In terms of "vertical" business
processes, the focus is on management models, procurement, bidding, contracts, acceptance and supplier management processes. In
terms of "X" management, special supervision in key areas will be carried out. Conclusion: Since the implementation of the anti-
corruption construction system in the research hospital, 15 systems related to anti-corruption risks in procurement department have
been sorted out and improved, and 145 risk prevention and control measures have been formulated so as to effectively prevent the
problems of anti-corruption risks in hospital procurement.

[Key words] hospital ; anti-corruption risk ; procurement; risk prevention and control

AR, A B A A TR T AA T — RSN R
BEREEAROGECR , T T RRE T LI T30 il i ZAn
SESCHRAR I, AT A IR B e BREURUR B 45 T A
PEAT TS AL B s AR, SCTE A
FR AR IR ISR e PP R i 45

B B2 7 1A Sl i e e B 2 T AR A B AN I
R BE B MUBLR [ ERCR I K, B B R 351 H
Z MR 2, RABRT R R e m RS A [
B e R W AT BT B Ll P 5 Al BE 4 R B Ay
BRI 8 = P e R A 1 e 2R Wy 4T B
RS 5 42 T 6 2 /7 22 T 42 i XU Rk

1 #ERERE

1.1 SCHRRIBCR TR
TEH R T A A5 rp SO PR TP AR T

G R IR (S =y iy I (7 N i
(SHDC12020638) ; T sh PG 25 A2t o 2 TR LR
FEWF 5T L W4T H (YG020); [T 1A 4 i 2 40 9 4t
W SR8 (WI2022070)

1% 5 % A 5 S P T IXLI: s 47 1 28 A B ) AR S S, 1
ik ] = 152 R Wy 45 B B B2 M I E RN 2 . )
I, 484 % 5 SR M R 5 12 Tk ML 5 IO A OB R AT B
BT .
L2 e

MRAEHEFE H A%, 50 H 20 LA E i R B e (LT AR
“WFFEERBE” ) A W FEAEAR HEAT SR A P KRS By 2 1 2%
W58, WHFREERE R — P = SRR RHEE B, HAFR B B2
ST B R ET 2 14200 , B FIFERE R IA A 29 1042 T .
T H 205 L e 5 U Ui RS 4K, Bl 5828 7 BE B ok
Wy 5 Sk i R RIS By 20 2 e A B L 2 A N B AR A T
LR TR, IR TR GORREA TS
1.3 “HE+A+X"RIGHEBGE Bk &5

T H 2H 308 o A BT RE A AE A9 KU B 1Y, BT
SR W 5 Sk ) P RIS B A e L R T R XY
7 ALK A BRI AR . A 1 s, bR ) TR AR
2 ok BRI, B 431, el 43 < B
FLAG : SEARGETE B R AL HATE Ol SR AR AN MR
PRBE XU o “ 1) 7 2 3R AR T R M 5 AR R R
W AR A TR e ORI R A B X RS A TSR



- 130 - PARERASEE 2024 4F 12 A 45 22 %45 6 ] Modern Hospital Management, Dec. 2024,v0l.22,No.6

HR T R U, FL A PR B PR AR AR BRI Y
FIRHITRERS R W 45 B

MR

Errap EED FeEnp @D
R
R
TR

R A RN S SR S
DR D R | B AR Rl | BRiR ]
ShBI B
B X REB R R B R R

2 &R

2.1 2 VI R PR e BORU HL3 553 b
2011 WA RS AR A
S ot T B R F 0 T 0 22 , TR
WA AL SRR RS e PR . 7T
SR NGB A7 1R I L K R R 4
. DEBERISR T P b BB U R AR
ST T S 5 R M A B2 06 ML K 1
Py TR TR B . SR 5 TS
TR A DEARERE LB (LR CE B A e
VRIS 3 AR CE 2230 O BT 4R
W7 RN U E 2 A (8% A DL,
SUBRAE T R AE RSB IRAT N o 5h— AR g
B AR ARG, R TRIE BRI T0
SR 55 0 55 o 081D M B8 5 B B
(S TS  BOHRS P15 IR P2 AR R
212 RUGHIFEIUS . BRI 3t TR
HE A o AT R 24, P RSB e
FER ARG o B ISR L e )
BRI R 53 TR B . PR BEE eI 1 2
TR O BORIA TR (LB B 3T , 5
B E SO 5 GBS FE P 5 S BRRA
fhi.

213 RUGHBRIAR . b GFR EB A i
TS B A B, T R R A E B AT
SRS N NN R S HINY
PR AL JRLAT I (LR B4 . IS,
AT AERE e A T B BB SR PR R . %) TR
BT OUE A M AR 22T 46 54 TR M 2
PR I EE R 05 T4 S R
214 REDILS VAR . 1T T AR AR
Bt A 7T At R S5 8 s 1R TR

Y RUBSE o (1) SRAE — 1 SRIWERACR AT A 2k 4y =
Bt TR SR ) A B ) B — 1T 4 5T, R I AR T
P LA R SR A T et AT, B T4 (2)
SRR NS B — 5 T, BR g SR 3l i
SRR, MBUE BRI E RIS . 55—
], B2 BEAEM 45 H B RIWYI TN B SR G R
WL HY S E o R BE W% I R I B 2 v 8 i P B
W5 o (3) R SCHF I E AT A ER . RGP FET, T
G TE S, BB R AR f HA — 2 e e
SR WA ST A 4 55 v S B b A ) AR, B T s
ANIE 455 e o (4) I bR A w)BERE KU o B B SR I 3 H
Z AR B BEXTFRARA ml R B Bl DL H R A
B e B PEAN AL, BRI H RN,
BAK (S) G RIXE: . — 5T, bR A AR br S
WAEIEITAT B Befi g . 59— 7T, BE Beiif ok
WA H A5 (R0 25T A ) o (6) BRSO o 3580 ™
AFFE R T 2K, IR A R0 R RS R4 Bl , 59
AT AT AN BT B ) 12

2. 1.5 AMIEREE ARG o ok F At S DL R FL A T I 5
Wi, T BE 1 AR RL SR AR SE ) B AU o 78 S e R A
SR, TR INAE PR B R M N D355 R B N IE 2 4
firh , oA i IR B2 g SR 5 IR f A A, &2 BN R AR
Tl 45 SR PRI

2.2 R PSSR B s S A e

2.2.1 sefbRE AR, LRI P R G A 3
T BEAUE . — 5 T, B B 0 A 05 R AN B g )
B HLURALRIAER TGO 55 KU, FF A 61 s )
FEM BRIT IR A SRR S 2 MR U I AL
SR EE BER AN B I BUA S H R JRERIREE .
WOl BT, 59—, Ik BB S AL 2, $2
SRR EEGZm W Rl A —I) A
BRSSP R RS R B E A
&, FERVE R, [ 2020 £ FF 4G, SRR 182 A
FHEATHRECECE 2 2] BT R B R BRI A 1T B
A AR BFE R A EAL R E . EIH
EHR , D ZH TR AT E Y T R BRI TR
“E TR, AR S 5P, E5h k&
PR AT o KRS , e Ak R U S , B 3 B IBORURS:
2.2.2  RUEAL B S ALE], BT R A
JIE 08 e R ] S - v SR RS R B R
WA T T A A COR M B ) B ) A TR R 24 B
JEE ) AR 07 7 B o 8 ) 25 R B o 2% T B L ol
BN LA A L DA By s XU A LR
R 2 576 R ) 5 B 18 P 25, 1 57 R I R D P L I
SR A FR I AR BRI SR I FR O AR S L 14 30T OA 45 B
TRE (R I PR A 738 B E . [, ARAESR



ICERAS I 2024 4E 12 J1 4522 %55 6 1 Modern Hospital Management, Dec. 2024, vol.22,No.6 + 131 -

WIS T DAt 0 ol JEE A 2 PN 5 BEATIB P, 4 3 AR AT 1 U
JE ARG W DR E A A B9 8 R

2.2.3 BB B AR TR ST RE ST o DX R
WA 4 b (S HR BT RS, — 7 THT , 1= e R M 0 1 340
ORI TAEFM) o i il 5E 5483 26 D31
TN A 2E— 2R A RIS, L 55
Pl B R T AR 010 ) 8 Al , R T AR N A ofEAk
R TARFAR , i H R TARRAAT T AT B9 St Al o
73— 7, AL 58 R AR L] . EORR ] e
A NGUEE 3T 1 R LA 5 L il N 53 BRI 1< I )
TR SR A4 P T AR EAUR:

2.2.4  FATREE, AL S TAR . INSE X RIS
T B4 A, AT By PR M MRS, R W S A3 7 oy e 4%
A ) A R RS XU ) S ey b R
i R (1) BB RAT 7 B TAERLE . it
SRS T, B 2017 45T 0, 0 90 B2 B S0 AT R4
SrE B I B R S SR B R I
75 B REEER (WL 2) o AEHR ST 3 J5 T, 8
H B B RGBT A R A SR A H A )
RBL T Sy v w2 B3 22 B SR T H U5 o
SE L R O SR ST TR W 3T, SR 52 10 52 U
PRBEES G0 5 m S dfidr . W AT AL AR M0 (LATR
fFR“ K" ) S H W . SLBERWAL A B
MBS 23 8, 0 B M B T 24, S AU A B e A
EHHLE () IAT A R, — T, A
PR PRSI T R, G BN A, bkl R, R
FIAEMS 2 S 54T RS 45587 b S A 4 B i 01T
o J3— I, FAL B FHREAS #ERE R, B 3 4F XS TR BE
AT SR FE A $ MR BUR 2 78 AR HEA T IR 8 AN T i 2t
FERT BEAT A TTHRAR , shasdedr B2 FHFER F R . (3)
SRRME SCAF A A o SR BT TR S R I SCAF R T 5
TIHG A I g SR W 75 B A 7 S8 20 VR BT o[]S R M S
PEEHETAR , b AR SCHRRE AR I X) R A SCAF R4 7 7 A, s
B R W SCAF ] M P 25 o (4) DTSR AR ) FRAR I
ISR FRAR A R B A . — 7T, AL AR AR F AR
FUN RGP AT o 55— 07 T, p R TR T
M ARV R AR BE XA AT A, B e HA
Wi m R AR SRR (5) M A RN A L. R
PR T S e AN [ SR ) A 2R 3 ) 2 54 ) BEANR, B4

PRIy iR MW A [ 95 R A [R) FERE R S TR
IR, I8 5 ] 28 28 14 o 30T I 7 R AR v 78
A o B R T B AR W A () R B A ORI AR
17 LIRS BCEREAS B A N o RIS X R B S
PEREAT & TR A 2R 2 158, O i AR G HRBERR T ] 28 W
[l o A, b BT 1 A X T S A B 4 i
WA R TTR O, B S To & R SR L . (6) = J7 5
W, i vey S AT VR BE o AT, pl SR I LG R B R
WP R =5 S R Z SR, TR X R [ e B
FAAEITIRAR Y , S 15 2 AR B IR RS AT IS
At

2.2.5 s AR AT MVE A R WA A A
O 5 A VT AN BT B ) L, % g R M A 245 5 R A
JEUN AR EE TR HERE PR B 40 M 0 B SR AL R R T 4%
MR = DU A A RIS 3 g N ) il L B, A 9
2y WA O B o BRI RRVTET, 78 B B i
IO 4 SO 5 R T T2, 76 24 7 B i) B I e 20 A6
PG Z N YT IR SORVITHE A R R IR
BEAER , X R Ui i B AT B . 7R RO, — T
I, BE Bl 24 S ik via e i il ad B AL B ]
U R AL T, B SR . Iy —Tr i, BEBE Al
SEMERL R A5, 6 H IR R U5 IR A BERE R, $190 L —
2R AR U TR UL, W A L A B A A ik S LAY
Ko

2.2.6 JFJEEE U R o BTG SR I HR R M 33
FI Y S AT B 7 e 4 B TR AT (RH 22 9% AR R )
PEAF RN, H O HMEA SR A8 BRAE 3R, T
JER G 2P RS 5T 12 7 A — R TR
Bl o 25T A7, — TR AL DU 5 P IR] " HL
i, dE—Punflse & EWTHE, L& W SHUE, Bid
BT ANTUE, BET AU — R AT iR A K
KIGERT] FAE S — R BT IR LN B P
SL”, W I E AT ISHE BN B B2 SHE A 212 5T
fEo AE“27HTT I, LATRNEDR S 16, SR LT A A
H2 AR, AT B S A R B s 30T ] SR AR
S, TE 2T BB A B AR FR A A BN G
) A8 T o A8y i T, MR 3R A s A 2 A
WK 7B A B TR, DA A R el S S S R T T
TR RTEREMCSOR , TR R M 1] R B ol ™ [ 3k

| o g

Bl i

Jmﬁit>‘ BHERAS [

B |

E| lﬁ%’é‘%ﬁ% |—{ i

RIS, F |

E2 RESBENFHREE



< 132 - PARERASEE 2024 4F 12 A 45 22 %45 6 ] Modern Hospital Management, Dec. 2024,v0l.22,No.6

5 RITILE T
3 BREURE B A

P e IT e R O R 1A 2R A8 4T IO, i HEL S8 35 R
PR B e RIS AR O i B2 15 100, MR 5E 38 i, Y A 13 30,
BB SRR 8 1314, 1l 5 B e ARG, By 24 e 145 2%, A
BRI T IR e SR M A RS [

SR W R 177 DU, By 42 2 — RSB ) R 8 TR, i
AR DR 77 47 R s 4 O3 0 A e A, o E A R
TR R AR AR S S B e SR 4 A B
DR Bl P AL ) A% O A T, Sl S A 4 R SRS PR T AL
M AL AR L 1) 24 SR L B 8] 1) A 45 4 s A7 L
H1 R b BRI R B R R A T RRBURUR £
KA R TR | o A A R PR AR W A B A U
i, B SRIAAT g 1 S o e B A0

£ % X W

(1] WRmelss, SRR . 28 57 B e 78 UM R I vh BRSO B 55 [T ).
22350, 2023(1) :266-267.

(2] FhZF, P, FAEAR , &5 = F I e s o B T XU B 4 T/ 8
RG] BCEE 25 14 ,2021,37(5) : 878-880.

(3] JEWR, AT, B—, 55 FE AR B B a8 e B eIk
B2 [T A B A =, 2020, 17(4) :83-85.

(4] akBems BB VR, 45 N SIS e BRI e 45 03 B 1Y
RGO H[T]. il 75 25 B 45 B AR 7k, 2021, 28 (12) : 1130-

1132.

[ 5] 23 ak IR 20 37 I 5 B B IR )7 47 Ak 2 g s e ] fd 5
X S [ 7], rp R e AE B, 2020,40(9) :98-100.

[ 6] FIEE. ST A B 5 KRB K AT A R 25 AR R 11
WFFE[T]. 2301 ,2022(5) :264-265.

[ 7] A0 HOE ST A BERE N Q1R S [T ). =
2:,2021(16) : 84-85.

[ 8] Ml A, BRI, &5 . JE T ALAS 35 300 ) X o B i S Ab
BERMEHFFELT ] P E BB, 2023, 27(6) :49-52.

[ 9] BT, PMIREE . RIRIN ST. I e B B RUBG: o 45 14 S s 1F 5%« 3
TR B e A Gt 2 i s 2 90 A 4 B [T ] VLR A il 4
T ,2023,34(3) :400-403.

(107 JEIBRAE . 2 37 6 e 2 400l R 3 XU B 42 1k R e 7 [0 ).
PACA L SCAk, 2020(30) :95-96.

[11] AR . 74 e R UG SR W R AR A 38 Bl 45 % 3R [T ). A7
R R = 501 45 ,2023(8) :20-22.
[12] BRI, A2, 4R, % PDCA TR AR T B 5 e HIAE M
SRR BESELT ). i BT %4, 2023,38(9) : 123-128.
[13] #ls AR, BRI, 45 T AR B BRI Y B2 58 B B SC Ak st
BERMEHIFFELT ] T E R, 2023,27(6) :49-52.

[14] UMK, 2248 A ST B e B T IRV Bl 7 44k 3 L i i B R Bk [0 .
L2350 ,2020(12) : 240,242,

[15] SRERAE B M X7 AR EE B R W A B SC B (D). it 1o
WL 2B AT, 2021.

[16] FhIF, P, T REZR , 25 = I (e A o B 3ik XU Bl 7 T 745
REGIEE[T]. B 25 DA ,2021,37(5) :878-880.

BIEIEE A XKR (1974-), B LR A, AR R, IR5%
RalHin LEHIT, RS 6 BREHE,
KR EEE 2023 - 12 - 19

f&E A #2023 - 12 - 28 (4t %)

(B4 5 105 ) AN 70 278 ) B A 4 ] e = 00T
A B L PR B , PEAN A b A 28 A 3 v i ok — 2D
B A R I FAIE , 2T 1A R AT B R
By R B I HH A T e (4 — MmO Y
T A R Ak sl 1 B 7 1A= ik 55 R1038T

& £ X W

(1] 5B [F5 B ATT TR R By 7o Hen i A Ji
Hy45 5 WIEB/ OL].(2022-06-24)[2023-10-17]. http://www.
gov.cn/zhengce/content/2016-06/24/content_5085091.htm.

(2] 20, WIEF, Jkm . o e By T RO R H SRR &
SERERWIIE (1], v AR A B, 2019, 16 (3):
249-256.

[3] YE YG, SHI JS, ZHU DX, et al. Management of medical and
health big data based on integrated learning—based health care
system: a review and comparative analysis[J].Comput Methods
Programs Biomed, 2021,209(prepublish) : 106293.

(4] 9% 72 %%, ¥, 55 0 28 1 ORI B it i 2ot AL DAl 7 16
W5 Sz L) ). €, 2016,17(3) :10-13.

(5] =0, kT . BB Bt iE AN R b ik 5T [T ], AR Rt
%,2020,34(12): 12-16.

[ 6] ZC[EZE, AR (e [ BOms I 27 (BRI ) (42
35S BL ] R T LSS, 2022, (6) :99-110.

(71 s, ket , X0, 4 KRB 5 F B Be Bui Bt A0
T e Wi A BRI R [T ], B {5 B 200, 2022,43(7) -

26-31.

[ 8] BAHK,Z=(REE, BN 2R , 45 . 5L T Al /R 5 32 A0 B8 g 2 KR8 1 v
SURETTVEMN RS bR R R A HERT AT [T]. v [ B B 45 B, 2021, 41
(6):1-4.

(9] Srmimd, BREE, BtAE . LR LT B 20 A LAY O B
Al T B, SO 3 S S R R [T]. Dh A e 2 44k, 2021,
12(3):359-365.

[10] HER T, - H % BRAH, 25 R PLI 28 A L TR F R &
RSN AE bR [T]. BRI B2 2%, 2011,38(1) : 64-66.

(1] 3855, 25 Ao, ZEM9 , 45 . 3% T DPSIR A58 (1 [ v 45 7K %2 42
PEA B Bt [ 2 W7 (0] K AR R 55, 2023, 30(2) - 149-
155.

[12] e, Sf, R Zsmh, 45 . DXl fd B B 7 OB b % e B
SCART T[T BR i B 2F 24k, 2021,42(1) : 16-23.
[13] PR, B, St 55 . 8 1 fdt B B 7 B8 BUR SCA 4y
M B FECR T BT, A 25015, 2021,38(8) : 11—

15,18.

[14] Zofd, 5lMy 38 EZR I FRBOL RN EH AR DA ASE R Je o5
TERFSE LT ] B4R ,2010,7(1) : 34-42.

[15] Z=55 R AREE . B FHBGE A S NI T] (5 BHAR S
B1k,2021,(9):148-150.

BIEEE RAR(1972-) , & , WM EARE TR RS
1 4 B B T RS

W BEHI:2023 - 11 - 17

f&E A#F:2023 - 12 - 18 (% D22)



