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Practice of Hospital Logistics Homogenization Management under the Operation Mode of ""One Hospital and Multiple
Districts"/ZHANG Jun, HUANG Yi,DENG Yan-hua(Deyang People’s Hospital ,Deyang ,Sichuan 618000, China)

[Abstract] Objective: In order to explore the homogenized management method of hospital logistics under the multi-
hospital management mode and help the high-quality development of the hospital. Method: This paper analyzes the current logistics
conditions and the actual operation status of the hospital, and fully draws on the advanced management experience of other similar
hospitals at home and abroad.Result: Starting from the four aspects of the integrated administrative management, coordinated talent
team construction, operation and maintenance guarantee standardization, and smart logistics informatization construction, the
logistics homogenization management method of multi-hospital operation is summed up.Conclusion:It can effectively complete the
logistics homogenization management in each hospital district, reduce the logistics operation cost, improve the character and the
quality of logistics management, and contribute to the high-quality development of hospitals.
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