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[Abstract] Establishing a patient-centered healthcare service system and improving patients' medical experience is the only
way to achieve high-quality development of hospitals. However, due to the lack of trust between doctors and patients, the doctor-
patient relationship has become increasingly tense, which has had a negative impact on the development of the hospital. Therefore,
this paper explores how to improve patients’' medical experience through innovative management models in the current context of the
tense doctor-patient relationships and the increased medical complaints. Also, this paper proposes the rotating mode of the executive
deputy director of the Medical Safety Management Office, expounds the background and practice of this mode, summarizes its effect
in preventing and resolving doctor-patient complaints, and finds that this mode has significant advantages in training the risk
awareness of medical personnel, improving the level of medical service, and promoting the improvement of hospital service quality.
It has effectively promoted the development of patient-centered medical management mode, improved patients' medical experience,
and reduced the occurrence of medical complaints.
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