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[Abstract] Objective: This study conducted an in-depth empirical analysis on the day ward of a 3A hospital in Heilongjiang,
and explored the implementation difficulties and countermeasures of the homogeneous management in a decentralized day ward
environment. Methods: By collecting day surgery data from 2020 to 2023, a database of day surgery patients was created, and the
key management processes and quality control points were summarized. Results: During the research period, the coverage of day
surgery diseases in this hospital became increasingly extensive, and the number of surgeries increased significantly. Case analysis
showed that after the homogeneous management, both the cancellation rate of day surgeries and the incidence of the adverse events
decreased. Conclusions: The internal quality evaluation and improvement mechanism for the homogenization of decentralized day
care services is conducive to enhancing the overall service quality of day surgeries in hospitals and ensuring patient safety.
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