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Practice of the Homogeneous Management Model of Medical Insurance in One hospital with Multiple Districts Based on
SPO Model/TONG Yang, KONG Li(The Second Hospital of Dalian Medical University, Dalian 116023, China)

[Abstract] The hospital operation model of one hospital with multiple districts is an important measure taken by the state to
promote the expansion of high-quality medical resources and facilitate the balanced distribution of resources across regions. Under
the background of universal medical insurance, achieving homogeneous management of medical insurance across multiple hospital
districts and promoting the medical insurance management level of public hospitals are important parts of the sustainable and
integrated development of multiple hospital districts. This study investigates the current situation of medical insurance collaborative
management in public hospitals with "one hospital of multiple districts”, analyzes the current situation of medical insurance
management in "one hospital of multiple districts", and combines with the actual operation and management of multiple districts to
form a homogeneous management model for medical insurance in multiple districts based on SPO model. Multidimensional
indicators are used to evaluate the level of homogeneous management of medical insurance in branch districts. The aim is to further
improve the internal operation and management system of public hospitals through the homogenized management of medical
insurance in multiple hospital districts, and promote the high-quality development of public hospitals. Under the backdrop of
deepening medical security reform, it is necessary to achieve the downward allocation of high-quality medical resources in the
region, enhance the overall level of regional medical treatment, and promote the development of the medical security cause.
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