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[Abstract] In order to further improve the quality and efficiency of hierarchical and classified training for middle-level
cadres in hospitals, Shanghai Sixth People’s Hospital used the Goldstein model to accurately analyze the training needs of the
middle-level cadre team, and based on this, formulated and implemented an overall design plan for middle-level cadre training in the
hospital. This study is based on the training practice of middle-level cadres in Shanghai Sixth People's Hospital from 2021 to 2023.In
this paper, the authors conduct discussion from four aspects:training needs analysis and goal setting, training practice, effectiveness
analysis and reflection discussion. It summarizes and generalizes the experience and methods of using the Goldstein model to
promote the quality and efficiency improvement of hierarchical and classified training for middle-level cadres, with the aim of
providing practical references for public hospitals to do a good job in hierarchical and classified training for middle-level cadres.
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