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Discussion and Countermeasures on Risk Prevention and Control of Drug Procurement in Public Hospitals/SUN Xiao-
ding(Shengjing Hospital of China Medical University ,Shenyang 110004, China)

[Abstract] Most hospitals in China have a high proportion of drug inventory in their working capital. Against the backdrop of
reshaping the disease control system, the demand for drugs from residents has further increased.In addition, the requirement for zero
margin reform of drugs in public hospitals means that public hospitals not only need to control drug costs to ensure healthy financial
operations, but also maintain a balance between drug supply and demand, facing unprecedented challenges in drug risk prevention
and control. This article first analyzes the key factors that affect drug risk prevention and control within hospitals. Then, based on the
idea of control theory, a theoretical framework is proposed to solve the problem of drug risk prevention and control. The hospital's
drug costs are regulated through the feedback effect of two dimensions:the top-level planning of the optimal drug procurement based
on artificial intelligence technology and the comprehensive big data supervision, as well as the bottom-level implementation of drug
self-production and scientific auditing. The ultimate goal is to achieve real-time monitoring of financial risks and effective drug risk

prevention and control.
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