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[Abstract] Standardizing the outsourcing of medical testing services is the core content of the inspections for large public
hospitals, and it is also the key to enhancing the hospital's modern governance and operational management capabilities. Based on
the inspection requirements of large public hospitals, this paper, taking a orthopedic hospital in a certain province as an example,
summarizes the main problems existing in the management of outsourced medical testing by the hospital, explores the establishment
of a hospital governance structure and collaborative management mechanism, and implements a model of categorized commissioned
projects, innovative procurement, and hierarchical quality control, with the aim of providing the references for other hospitals to

build a "business flow, management flow, and quality flow" paradigm.
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