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[ Abstract]
surgical patients. Method: 252, 847 surgeries were retrieved from the first page of medical records of a 3A hospital from January

Objective: To explore the application effect of goal management in reducing the incidence of complications in

2020 to March, 2024.For surgical complications after 2023, goal management was carried out in accordance with the PDCA cycle.
By analyzing the root causes, optimizing the process mechanism, applying management tools, and implementing information-based
monitoring measures, the incidence of complications in surgical patients before and after the target management, the control of key
links, and the changes in key medical quality were analyzed. Result: After implementing goal management, the incidence of
complications in surgical patients decreased from the peak of 0.77% to 0.56% , with a significant difference(P<0.05); Changes took
place in the true causes affecting the incidence of complications in surgical patients; The quality of perioperative medical care has
been improved and enhanced. Conclusion: Implementing target management for the incidence of complications in surgical patients
can effectively reduce the incidence of complications and the number of disease cases,and improve surgical quality and service level.
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