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[Abstract]
Otolaryngology in a 3A comprehensive hospital in Shenzhen, Guangdong Province from March to December, 2022. Lean

This study focuses on pediatric patients who underwent elective surgery in the Department of Pediatric

management tools are used to analyze the needs of patients and the service capabilities of the department. An on-site investigation is
conducted to determine the current status of bed reservations for pediatric patients undergoing elective surgery, and a flowchart is
drawn. The root cause is identified based on the "Five Whys", guided by patient value, to eliminate obstacles and waste in the
process, optimize the management of bed reservations for pediatric patients undergoing elective surgery, and shorten their waiting
time for admission.In the absence of an increase in medical resources in the department, the surgical volume increased by 22% ; the
bed utilization rate increased from 80.95% to 95.15%;and the average length of hospital stay decreased from 3.48 days to 3.18 days.
The waiting time for pediatric patients undergoing elective surgery was significantly shortened (P<0.001).1It is concluded that the
application of lean management can shorten the waiting time for pediatric patients undergoing elective surgery, improve the
utilization of medical resources,and enhance the patient's medical experience.
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