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[ Abstract]
and maximize the role of the limited high-quality medical resources within the medical alliance through scientific decision-making.

Objective: To analyze the construction situation of medical alliance of a certain 3A hospital in Fujian Province,

Methods: The entropy weight-TOPSIS method was used to comprehensively evaluate the assistance potential, assistance intensity
and assistance effectiveness of 8 county-level hospitals within the medical alliance of the hospital in Fujian Province. And a Boston
chart was drawn for the intuitive analysis. Results: A set of practical evaluation indicators for cooperation potential, assistance
intensity, and assistance effectiveness of the county-level hospitals has been established. The Boston chart shows that Hospital D is
an efficient type; Hospitals A, E and H are stable; Hospitals B, F and G are variable; and Hospital C is an inefficient. Conclusions:
The analysis and evaluation of the cooperative assistance situation within the medical alliance based on the entropy weight-TOPSIS
method can provide a basis for the output hospital to dynamically adjust and allocate assistance resources within the medical
alliance, customize personalized assistance strategies for the county-level hospitals, and maximize the assistance efficiency within
the medical alliance.
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