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[ Abstract]
and key results (OKR) into the performance allocation system for administrative and logistics positions in hospitals provides new
ideas for performance management. Methods: A points-based OKR performance management system has been established in the

Objective: Against the backdrop of high-quality development in public hospitals, the introduction of objectives

functional departments of a certain 3A hospital, which centers on strategic development, conducts pre-event, in-event and post-event
performance management around OKR projects, and quantitatively assesses the performance results. Results: The hospital has
achieved improvements in the quality and efficiency of the completed target tasks, medical service quality, interdepartmental
collaboration, employee innovation, and performance satisfaction. Conclusions: The points-based OKR performance management
system effectively connects and visualizes the performance values of the hospital, departments, and individuals, which has certain
reference significance for the performance management of hospital functional departments.
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