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[Abstract] Under the background of DRG payment management, in order for military hospitals to better adapt to the DRG
payment model, the authors have actively explored the measures that are compatible with the local medical insurance reform
policies, namely, establishing a hospital DRG leadership group, strengthening hospital information system construction, establishing
an in-house DRG quality control expert group, regularly conducting DRG knowledge training and assessment, embedding a medical
record homepage quality control mechanism, introducing DRG intelligent assistants, optimizing clinical diagnosis and treatment
processes, establishing data quality monitoring and communication feedback mechanisms, strengthening operational data
supervision and assessment, and retrospectively collecting changes in the settlement situation during the DRG payment trial
operation period of a 2a military hospital from April to September 2022. The hospital has mastered the DRG enrollment rules and
payment settlement methods. The enrollment rate of the settled patients has gradually increased from 97.72% to 100.00%. The CMI
value has fluctuated and risen, which is higher than the average of the medical institutions of the same level in the city. The average
length of hospital stay has fluctuated and decreased from 10.14 days to a minimum of 8.31 days. The direction of medical quality
supervision in hospitals is more explicit. The management is more intelligent. The development direction of disciplines is clearer.
More emphasis is placed on internal cost control. More emphasis is placed on connotative development, and more emphasis is
placed on reflecting the value of medical services. A solid foundation is laid for the military to ensure the patients in the full
implementation of DRG payment in the future.
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