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Exploration on the Construction of a '"Quality-first" Performance Distribution Model under the Responsibility System
of the Chief Physician/JIANG De-chao, HU Yue-jun, ZHANG Jia-ming, DENG Wei-shan, LI Qiu-hong(Sun Yat-sen Memorial
Hospital, Sun Yat-sen University, Guangzhou 510000, China)

[Abstract] Objective: To improve the performance distribution model oriented by workload and medical quality under the
responsibility system of the chief physicians and meet the requirements of the refined management.Methods: The current two-level
performance evaluation system of the hospital and departments is refined to the chief physician group. The distribution is based on
the medical service income of each medical group, weighted surgical volume /DRG-total weight, and medical quality indicators, and
the secondary distribution process within the department is standardized. Results: After the implementation of the chief physician
responsibility system in the pilot departments, the workload and medical quality indicators in 2024 have significantly increased, with
the growth rate far exceeding that of the non-pilot departments and the average level of the entire hospital. Conclusions: The
implementation of this plan can effectively mobilize the enthusiasm of medical staff, fully reflect the distribution principle of "more
work, more pay" and "better performance, better remuneration", and help promote the strengthening of medical quality management
in specialized departments, improving the level of refinement and standardization in department management.
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