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[Abstract] The operational management innovation of medical alliances is an important path to promote the integration of
medical resources and the high-quality development of the service system in China. Based on the theory of collaborative governance,
this study takes Luohu Hospital Group, the first close-range urban medical alliance in Shenzhen, as the empirical object to
systematically explore the practical paths of medical alliances in terms of governance structure, resource integration and decision-
making mechanism, and reveal the core logic of multi-subject collaboration, dynamic balance of rights and responsibilities, and cross-
institutional integration of resources. The aim is to provide practical references for exploring a medical alliance operation and
management model that is in line with China's national conditions and promoting the upgrading of operation and management efficiency.
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