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Construction of Embedded Procurement Management System in Public Hospitals from the Perspective of Internal
Control/TAN An-yue, WANG Wei-hua, DONG Peng-peng, GUO Wei-zheng, HE Lin-yu(Sichuan Provincial Maternity and Child
Health Care Hospital, Chengdu 610041, China)

[Abstract] To address the issues of cumbersome processes, single regulatory means, and high internal risks in daily
procurement management activities, the authors, taking Hospital A as an example in the cooperation with a third-party company,
designed and developed a hospital procurement management information system covering six major functional modules including
procurement budget management, procurement application, market research management, procurement planning, procurement
execution, and contract management, focusing on the entire procurement process. By integrating standards, templates and review
rules, a full-process management system for risk prevention and control in public hospital procurement projects was successfully
established, achieving the transformation of economic transaction activities from oftline to online. This system can break through the
limitations of time and space in traditional in-hospital procurement and other economic transaction activities, save the economic
transaction costs of public hospitals, and improve the quality and efficiency of economic activity management in public hospitals.
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