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Practical Exploration on the Construction of DIP Cost Accounting System in Prefectural-level Comprehensive Hospitals/
MA Rong, DING Xiao-chun(Hanzhong Central Hospital, Hanzhong 723000,China)

[Abstract] Objective: To sort out the entire process of the disease score payment (DIP) cost accounting work carried out by
Hospital Z, summarize the problems and solutions, and provide references for other hospitals to build cost accounting systems.
Methods: The DIP cost is calculated mainly by the superposition method of medical service items. The key issues are elaborated
throughout the entire path from the basic setup of the cost accounting system, data collection to the implementation of the cost
accounting plan.Results: On the basis of optimizing the cost accounting of departments, the cost accounting of medical service items
and DIP cost accounting are realized, laying the foundation for the application of cost data in management. Conclusions: Hospital
cost accounting is a complex task. Comprehensive hospitals need to select appropriate cost accounting methods based on their
comprehensive capabilities such as the degree of management refinement and the accounting level, establish a management system,

and continuously improve the full cost accounting to provide the data support for hospital management decisions.
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