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Exploration of the Full-process Path for the Socialized Transformation of Logistics Services in Large Public Hospitals/
WANG Yu, ZHANG Shu(Sichuan Academy of Medical Sciences & Sichuan Provincial People’s Hospital, Chengdu 610072,China)

[Abstract] Under the dual impetus of national policy guidance and the development needs of hospitals, the socialized
transformation of logistics services in large public hospitals has become an important way to enhance operational efficiency and core
competitiveness. This paper systematically constructs a full-process transformation model of "decision-making—execution—
supervision”, covering key links such as the selection of outsourcing models, risk-benefit assessment, bidding implementation,
personnel placement, and multi-department collaborative supervision and management. It also puts forward issues that need
attention during the outsourcing process, such as contract definition, regulatory boundaries, procurement strategies, and

informatization construction so as to provide practical references for the socialization of logistics services in similar hospitals.
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