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[Abstract]
moving towards scientific and the refined approaches. As critical support units for hospital operations, functional departments play a

With the continuous deepening of the reform of medical and health system, hospital management is gradually

vital role, and the establishment of a performance evaluation system for these departments is of great significance for improving the
overall operational efficiency and service quality. This paper analyzes practical experiences of constructing a key performance
indicator evaluation system for functional departments in public hospitals based on the balanced scorecard, aiming to provide new

ideas and methods for hospital management.
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