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Construction and Practice of Hospital Quality and Safety Management System Driven by Evidence-based Decision-making
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[Abstract] The hospital is driven by evidence-based decision-making and integrates the theory of comprehensive quality
management to build a "three-level and four-grade" hospital quality and safety management system with the layers of "decision-
making — control — execution" as the core. It has 11 professional quality management committees, achieving horizontal
coordination and vertical integration of the organizational structure. By optimizing the committee member structure, standardizing
workflow, implementing training and guidance for all staff, strengthening data-driven quality control indicator monitoring and
evaluation, and integrating multi-dimensional quality tools to promote continuous system improvement, the efficient operation of the
system has been effectively promoted, significantly improving the management efficiency of multi-departmental collaboration, and
effectively ensuring the achievement of medical quality and safety goals.
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