PRFCEEBEAS L 2026 4F 4 J1 45 24 540

EffEE>

ZERER

2 #] Modern Hospital Management, Apr. 2026, Vol.24,No.2 « 67 -

ITHERA TR =AEREERESLEEIE

IR AR

B RFHE—WEER,H% 710061

(EZE] ETHREGIFHMM, EEN T S RE IR RS 2 B Zd: # i %
AR T 2B =2 (PR R B EZ BT ) S (e it BB B B ) 7 4 i i i
HRSEIRR, DU AR R m, DU R 0 W 5 e O = RS 3 A0 Sl R B A T R
S HRRER I, DL IS B T 2 4 JRe R AT sl 7 N7 IS e 4 T e S o R Ak, B TR R AT R B RS

[RIR)] SFHERITH ;2 e S 22 B s e &

[XEirERE] A [XEHS] 1672-4232(2026)02-0067-05

[DOI%H] 10.3969/.issn.1672-4232.2026.02.015

Comprehensive Quality and Safety Management of Grade-three Hospitals from the Perspective of Hierarchical Hospital
Evaluation
WANG Chen, REN Jie
The First Affiliated Hospital of Xi'an Jiaotong University, Xi'an 710061, China

[ Abstract]
comprehensive quality and safety management in grade-three hospitals, and established a comprehensive quality and safety

Based on the perspective of hierarchical hospital evaluation, the authors analyzed the necessity of implementing

management system covering the entire hospital based on the "committee system" model, consisting of three layers (decision-
making, management, and execution) and three levels (hospital-level quality control, functional department quality control, and
department-level quality control). Guided by quality objectives, with quality planning, quality monitoring, and quality improvement
activities as the core, the system promotes the continuous improvement of comprehensive quality and safety management in
hospitals, and enhances the establishment of a comprehensive high-quality development culture in hospitals through hospital's
quality and safety development strategy, providing reference for peer hospitals.

[Key words] grade hospital evaluation; total quality management; safety management; quality control; high-quality
development
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