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[Abstract]
rail logistics system. Initially, there were problems such as low usage rate of the carts, long transfer time, and high error rate. These

In response to the low efficiency of traditional manual distribution, a certain hospital in Hangzhou introduced a

issues were improved through measures such as formulating standardized drug transfer procedures, optimizing operational details
and equipment functions, and establishing a personnel training and assessment mechanism. The 3 642 trips in December 2023 (the
control group) and the 4 986 trips in March 2024 (the observation group) were used for the comparison. The results showed that after
optimization, the average daily transfer frequency significantly increased, the average transfer time was shortened, the idle times of
the carts decreased significantly, and the error rate of drug transfer dropped from 1.40% to 0.26% (P<0.01). The study indicates that

the standardized management can effectively improve the efficiency and safety of drug transfer.
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