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Exploration and Practice of the Nursing Association Assistance Model under the Loose Medical Alliance System Model
FAN Li, GU Yi-yang, ZHU Yue-lan, JIN Xue-qin, GONG Yue-xiang
Kunshan First People's Hospital, Kunshan 215300, China

[Abstract] Under the background of the hierarchical diagnosis and treatment policy, loose medical alliance face the dilemma
of "cooperation but not integration" due to the lack of a unified management mechanism for personnel, property, and finances. This
study takes nursing assistance as a breakthrough point, constructs a nursing assistance model with "business cooperation, talent
cultivation, and resource sharing" as the core through the signing of a nursing alliance agreement, selects nursing management
backbone to settle in grassroots hospitals, implements a special cultivation project guided by goals and combined with the
personalized needs of grassroots hospitals, and significantly improves the quality of grassroots nursing management. Practice has
shown that this model can break through the bottleneck of loose medical alliance collaboration and provide a replicable path for

homogeneous nursing management.
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