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[Abstract]

continuous improvement of quality. Methods: Six hospital-level priority monitoring indicators were selected based on national

Objective: To explore the application effect of establishing hospital-level priority monitoring indicators in the

policy guidance such as the performance assessment of 3A public hospitals and the evaluation of hospital grades, hospital strategic
plans, and patient safety-related issues. The improvement situation before and after implementing the continuous improvement
projects, target management mechanisms, and quality data monitoring was observed. Results: By comparing the changes in
indicators before and after the establishment and management of hospital-level priority monitoring indicators, significant
improvements were observed in indicators such as the intensity of antibiotic use (DDDs) and the average length of hospital stay for
discharged patients (P< 0.05). Conclusions: Establishing hospital-level priority monitoring indicators is conducive to the continuous
improvement of medical quality.
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