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[Abstract]
the quality of medical care, such as excessive patient concentration, long waiting time, poor medical experience, and poor

Objective: To enhance the efficiency of outpatient ultrasound services and address the issues currently affecting

communication in the outpatient ultrasound examination area of large comprehensive hospitals.Methods: This study explored a new
management model based on decentralized layout and information-based appointment system for outpatient ultrasound in Hedong
Campus of Suining Central Hospital. Ultrasound examination rooms were set up in each medical center, and a payment and
appointment information system was used to complete patient ultrasound examinations. The study was compared with the
centralized layout management model of outpatient ultrasound in Desheng Road Campus of the hospital. Results: After adopting the
new decentralized layout management model, the waiting time for patients was significantly shortened, the satisfaction with medical
process and environment was significantly improved, the ultrasound quality was significantly bettered, and the number of complaints
was significantly reduced. Conclusions: The decentralized layout management mode of ultrasound can effectively improve the
patient's medical experience, build a timely and effective communication and consultation platform for doctors, effectively improve
service quality, and promote the high-quality development of ultrasound medicine.
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